
From: R6-DOCU
Subject: RSP#3 for Irma and Harvey
Date: Thursday, September 7, 2017 4:13:26 PM
Attachments: FEMA R6_Future Irma Threat_RSP#3_9-7-2017.pdf

All,
Attached you will find RSP #3 for Hurricane Irma, you can also find this document in WebEOC.
R6 RRCC Event Journal
WebEOC Event: R06 Hurricane Harvey 4332-DR-TX 08-22-2017
Thank you,
DOC-U Team
940-898-5428

http://fema.maps.arcgis.com/apps/MapJournal/index.html?appid=9f85525d484b4057b0742747b7b44497
https://femacms.webeoc.us/eoc7/


FEMA REGION 6 RRCC REGIONAL SUPPORT PLAN (RSP) 

 Updates are in RED   Page 1 of 3 
 

TROPICAL/HURRICANE NAME:  R06 Hurricane Irma (and Hurricane Harvey FEMA-4332-DR-TX) 
RSP#: 03 DATE/TIME: 7 Sept, 2017 / As of 1600 CDT APPROVED BY: RRCS-Chief K. Clark 

LEGEND (for map) KEY EVENT INFORMATION 
1. Dallas/Fort Worth (DFW) area: 

• RRCC: Level 2 (with modified night shift, 1600-1900 CDT 
with Denton MOC monitoring); Level 3, effective 1600 
CDT, 8 Sept 

o Transition functions/tasks to Texas JFO (for FEMA-
4332-DR-TX) at 1600 CDT, 8 Sept. 

 
LOUISIANA 
2. Baton Rouge area: 

• LA SEOC: Level 4 
• IOF/JFO/LRO (for DR-4277 and EM-3382): FCO; LNO; 

DCE-6; Contingent R-IMAT 3 
• FSA Sherwood Forest: Staging Team; (1) 30-pack 

generators (retrograde approved; movement to FEMA 
Region 4, Albany, GA, pending) 

  
3. Alexandria/Pineville area: 

• ISB Camp Beauregard/Esler Field:  
o ISB not active; contingent support team pending 

re-deployment; earliest departure, est. 7 Sept. 
(retrograde approved; movement to FEMA 
Region 4, DC Atlanta, GA, pending) 

 
TEXAS (FEMA-4332-DR-TX) 
4. San Antonio area: 

• ISB Randolph AFB  
o Air Bridge to move 1 mil meals out of ISB Randolph AFB to Puerto Rico (PR) on or about 8 Sept. 

  

WEBEOC Event Name: Pending 
GeoPlatform Link: R6 TS Harvey Webmap 
Geospatial Library: Pending 
Plan Reference Link: Sharepoint – AHP Threat Annexes 
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https://www.arcgis.com/home/webmap/viewer.html?webmap=c9b205d0ea9b4beeb4aecf198bd8b1ee&extent=-105.166,8.2933,-58.9355,36.8227
http://r6.fema.net/Response/Planning/OPBPlansThreatAnnex/Forms/AllItems.aspx?RootFolder=%2FResponse%2FPlanning%2FOPBPlansThreatAnnex%2FApp%201%20%2D%20Hurricane%2FHurricane%20Response%20Plan%20%2D%20Texas%20%282017%29%20%2D%20POC%20Ireland
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REGIONAL ADMINISTRATOR’S PRIORITIES 

1. Support life-saving and life-sustaining operations.  
2. Account for the safety of all FEMA R6 staff.  
3. Be proactive and anticipate impacts, resource requirements, and data requests. 
4. Establish and maintain communication with the states and federal response teams for accurate situational awareness. 
5. Review and be prepared to implement hurricane evacuation plans in anticipation of future Gulf Coast threats as early as H-120. 
6. Continue to identify, report, and address resource shortfalls in support of Harvey and future Gulf Coast threats. 

CRITICAL INFORMATION REQUIREMENTS 
*Validate and notify the RA and DRA 

1. Request for federal declaration from state/tribe. 
2. Report on injury, death or the arrest of any FEMA staff. 
3. Any significant westward change in Hurricane Irma's forecasted track. 
4. Rainfall/forecasted rainfall of 12" in 24 hours for the New Orleans (NOLA) 

area. 
5. Any federal support requests for evacuation (general population or medical). 
6. Damage to/operating status of critical infrastructure which will result in any 

request for federal assistance.  
7. Failures of any federal/state/private sector flood control system which could 

result in property destruction or loss of life. 
8. Direct inquiry from a member of Congress (member, not staff). 

ESSENTIAL ELEMENTS of INFORMATION 

• Projected path/timeline and intensity of Hurricane Irma 
and other Tropical disturbances potentially threatening 
Louisiana.  

• Anticipated flood inundation from projected rainfall and 
storm surge and risks to vulnerable water management 
structures (e.g. NOLA pumps and other levees and 
dams).  

• Major changes to state/tribal or federal capabilities that 
would adversely affect response/recovery operations. 

• Pre-incident and incident response actions taken by 
state/tribal and federal governments (e.g. state 
declaration). 

FUTURE CONSIDERATIONS and KEY LEADERSHIP DECISIONS (KLD) 

1. Confirm status of R-IMAT 3; remain in place or redeploy from Louisiana SEOC to FEMA Region 6 based on Hurricane Irma’s projected path. 
2. Anticipate resource adjudication/reallocation impacting ongoing disaster operations in FEMA Region 6 area of responsibility. 
3. Identify concerns for terrorist-related threats or acts against FEMA Region 6 throughout the area of responsibility; ensure proper reporting 

of suspicious activities.  
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RRCC SUPPORT OBJECTIVES 

1. Confirm with Texas JFO, all functions or tasks reflected in the Transition Checklist can be transitioned from the FEMA Region 6 RRCC to the 
Texas JFO (for FEMA-4332-DR-TX), effective 1600 CDT, 8 Sept. 

• Follow-up Transition Call schedule to occur at 1000 CDT 8 Sept. 

• DRA guidance FEMA Region 6 RRCC: Continue to track Responder Support Camp (RSC) and Lodging availability; assess readiness/health of 
RRCS for recall; and, follow-up to ensure task completion. 

2. Support resource/commodity adjudication and posturing to support both Hurricane Harvey and Hurricane Irma disaster operations. 

• Coordinate with NRCC to execute fixed-wing support for Air Bridge to move 1 mil meals out of ISB Randolph AFB to Puerto Rico (PR) on or 
about 8 Sept depending on receiving PR airfield status (FEMA Region 6 to Region 2 support). 

• As requested by Texas, reconsolidate resources/commodities at federal ISBs by limiting federal footprint at joint FSA/RSAs. 

• Coordinate with NRCC to terminate national push of commodities into FEMA Region 6 area of responsibility and evaluate release of 
commodities to support Hurricane Irma disaster operations. 

• Support Texas JFO request for inspection to assess if Disaster Recovery Center (DRC) can be established to service the Dallas Mega 
Shelter; accomplished 7 Sept. 

• Identify/recruit qualified state government employees (in non-impacted states) to supplement federal support roles in disaster operations 
under FEMA contract through an intergovernmental service agreement. 

• Redeploy contingent IMAT-3 to FEMA Region 6 headquarters from Louisiana SEOC on or about 11 Sept. 

3. Continue to maintain Situational Awareness of Hurricane Irma for any potential impacts to FEMA Region 6 area of responsibility. 

• Contingent IMAT-3 coordinate with Louisiana SEOC to confirm what resources/commodities can be released/retrograded to support 
disaster operations in other areas.  

• FEMA Region 6 Private Sector Liaison continue to coordinate with the National Business Emergency Operations Center (NBEOC) until 
function or tasks is transitioned to Texas JFO. 

o NBEOC Operations Dashboard: https://fema.connectsolutions.com/nbeochurricaneirma/ 

4. All staff conduct After Action Review (AAR) with FEMA Region 6 RRCC Lessons Learned staff prior to demobilization. 

https://fema.connectsolutions.com/nbeochurricaneirma/
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